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ABOUT JANELLE 
MOORE
Janelle B. Moore is the founder and Chief 
Executive Officer (CEO) of Zen Federal 
LLC., a boutique management consultancy 
based in Green Key, Florida and co-located in 
Washington, D.C. USA. 

Janelle started her firm 18 years ago after a role 
as Senior Associate with Booz|Allen|Hamilton 
Inc. She launched the firm with just two small 
clients, envisioning an approach distinctly 
different from the conservative “Big Five 
Consulting Firm” structure. She combined her 
talents in business development, marketing, 
education and service delivery to create 
flexible, expansive and diverse opportunities 
predominantly for underserved minority, small 
and veteran-owned businesses. Her vision 
led to the growth and successful sale of the 
company holdings in a Merger and Acquisition 
in 2019. Janelle strategically pivoted Zen Federal 
away from the core services of instructor-led 
training and conference education models, 
seeing the fresh opportunity to redesign and 
launch #FEDucation via social media content 
production. Janelle’s goal is to create content-
as-a-service not previously affordable, available 
and accessible outside the DC Beltway.

Janelle’s professional background includes 25 
years of experience in small corporate and non-
profit management, public relations, federal 
business development, and all factors related 
to solution conceptualization, development, 
sales, and marketing in addition to her federal 
contracting practice. Her business experience 
includes the development and launching of 
brands and business channels for clients across 
the federal government and contractor market 
segments.

She is Co-Author of the Capital Planning and 
Investment Control (CPIC) Guidebook and 
five publications in the Rowan & Littlefield 
Publishing’s Military Life Series.

As a Senior Instructor and expert in post 
graduate topics, Janelle’s teaching portfolio 
includes finance, Enterprise Architecture 
(EA), project/ portfolio management, CPIC, 
business development, trade show, marketing 
and governance disciplines. Janelle enjoyed 
coaching, mentoring and educating junior 
and mid-level candidates via the former CPIC 
Forum’s Candidates to Analysts Initiative 
(C2AI). She teaches across the federal 
enterprise; prestigious engagements have 
included National Aeronautics and Space 
Administration (NASA), the Department 
of Veterans Affairs (VA), the Centers for 
Disease Control and Prevention (CDC), the 
Department of Treasury, and the Federal 
Reserve Bank (FRB).

Media Appearances include national interviews 
with Sirius XM radio and magazines.

Janelle has earned a Masters of Science in 
Information Management (MSIM) from 
Syracuse University (SU), a Masters in both 
Information Assurance and Chief Information 
Officer (CIO) studies from National Defense 
University (NDU) Information Resources 
Management College (IRMC), and two CIO 
certificates from NDU and General Services 
Administration (GSA).  She earned her 
Bachelor of Arts (BA) from East Carolina 
University (ECU) in Business Administration 
and Philosophy. She is certified in Governance, 
Risk and Compliance (GRC) for Information 
Technology (IT), Enterprise Governance of 
IT (CGEIT) as well as a Capital Planning 
Professional and professional instructor (CPP, 
CPP-I).

FIRM PROFILE
Since 2014, Zen Federal, LLC (zenfederal.com) 
has been a boutique consultancy registered 
as an Economically Disadvantaged Woman-
Owned Small Business (EDWOSB) based 
in Green Key, Florida, specializing in federal 
contracting services with the US federal 
government market. Our CEO, Janelle Moore, 

has built her reputation as a strategic solution 
provider by personally designing and creating 
unique pathways to success for clients by creatively 
customizing approaches for each company’s unique 
performance gaps or challenges. 

Janelle has leveraged her expertise, education, 
qualifications, and network of experts to cultivate 
and enhance federal business development, strategy, 
portfolio management, governance, capital planning, 
solutions architecture, policy, and related C-suite 
capabilities for companies seeking to grow their 
US-based federal contracting footprint. Zen Federal 
now offers the complement of niche professional 
training, social media marketing, recruitment and 
referral services specifically in these core areas of 
expertise. 

Zen Federal announces the launch of affordable, 
on-line micro-learning courses covering the 
fundamentals for federal project and program 
management! For individuals, this affordable 
education offers a pathway to fulfill the increasing 
demand for these federally mandated, Information 
Technology based, well-paid, specialist and analyst 
positions including governance, capital planning, 
budget, and Technology Business Management 
(TBM) vacancies within the federal government 
or federal contracting companies. For hiring 
managers, Zen Federal provides bundled course 
options for onboarding and continuing education 
for organizations. Offerings are available through 
interactive, robust, and versatile mobile platforms 
available through your preferred app store.

Content for our new platforms begins launching in 
early 2021. Janelle Moore applies her vast experience 
via the #FEDucation series: beginning with project, 
program and portfolio management topics, IT 
Capital Planning and Investment Control (CPIC), 
Federal Information Technology Acquisition 
Reform Act (FITARA) compliance, TBM, and 
Capital Programming. 

Zen Federal is now accepting new students, new 
#FEDucation contributors and client consulting 
engagements. Get started on a new career, train up 
your new-hires, or request consulting services, by 
visiting zenfederal.com.


